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Item 1 Welcome, Meeting open & housekeeping 

1. The Chair welcomed all PCCs, especially those newly elected. The Chair thanked Oliver Shaw for 

his efforts as caretaker Chief of Staff, and welcomed Nazir Afzal, who joined the APCC as Chief 

Executive. 

Agreed - The minutes of the last meeting were agreed. 

Item 2 Home Secretary 

2. The Chair introduced the Home Secretary (HS), the Rt Hon Teresa May MP, to address PCCs. Key 

points are below: 

 

• The HS congratulated PCCs on their election, and drew attention to the success of the Direct 

Entry Chief Supers and Police Now programmes. HS asked PCCs to take up these schemes in 

their force areas. 

• PCC model has brought policy by consent, direct accountability, and with increased turnout, 

PCCs are here to stay. 

• HS raised PCC achievements - have resided over a fall in crime, have made efficiencies, 

increased proportion of police officers on the front line. HS pointed out framework of 

institutions which ensure policing is accountable (HMIC; College; NCA; NPCC; IPCC) 

• Over next 4 years, HS will ensure PCCs are at the heart of reform – i.e. Policing and Crime Bill 

and taking on fire and rescue, reforms to the police complaints system etc.  

• HS is working with Justice Secretary on wider role of PCCs in wider justice system 

• PCCs must act collectively and work together, for the best of the force, not each area 

• PRTB now up and running. PCCs should say where funding is needed. Grateful to Sara 
Thornton for momentum around this work. Police Transformation cannot happen without 
PCCs, and they must have a say. But they also must work in the best interest of the wider 
force. 

• HS has agreed to fund the Assurance Manager post, after request from APCC. 

• HS final message was that PCCs shouldn’t seek permission or look to the H/O. PCCs have 
been elected to represent constituents, police and crime plan should reflect their priorities. 
HS will work to change law if necessary. Policing and Crime should be accountable to the 
communities they serve.  
 

3. Q&A 

• HS has chartered the pace of change. Forces will want to amalgamate, which will require 

legislative change – what are HS thoughts? 

If forces come together locally and there is a business case, then HS will look at those 

proposals. HS says there is benefit of collaboration while maintaining local identity 

• There is enthusiasm around metro mayor. What should model look like if PCC role is to be 

enveloped? 
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Hard to say what the model will look like. It needs to be suited to particular area. In any area 

looking at Mayor, PCCs must be involved in that discussion from the very beginning. HS has 

made clear to her colleagues that PCCs need to be involved. 

• Reforms with justice – is there a time scale? 

No time scale on CJS reforms with MOJ. PCCs will be engaged moving forward.  

• Please give more information about the transformation fund, the money, and when it will 

happen. 

Needs to be about TRANSFORMATION. Important that PCCs are there to bring in innovative 

thinking. The HS will be writing out soon about how transformation fund will operate. 

• Due to court closures, PCCs are looking at video links with funding sitting under MOJ – 

should it come under PCC commission fund? Proceeds of crime – is there any intention to 

look at proportionality? 

There is a lot of work to be done. Challenge in CJS is that different bits of system do their own 

thing and then complain when they don’t link up with other bits of system. 

Discussion with MOJ about victims – the principle is easier to discuss than the funding. There 

is the question about what PCCs can do. 

• How should PCCs engage with health? 

On emergency services, the ambulance part is the hardest. NHS see ambulance as part of 

NHS rather than blue light setting. There are benefits in co-responding.  

• The Prevention agenda – how can we further develop? 

Early intervention has been mentioned. PCCs should ensure partner agencies are intervening 

early. 

• What levers can be used to make health collaborate around rape crisis? 

It is hardest to bring department of health to the table. Dep Health is putting more money 

into mental health – i.e. health triage with police. Must show NHS that it is in their interest 

to.  

Item 3 Introduction to the APCC 

4. Oliver Shaw made a short presentation introducing the APCC, setting out the background, role, 

function and structure of the Association, as well how we can support you as Police and Crime 

Commissioner.  

5. Nazir Afzal followed up with a brief introduction, saying that we should always consider the 

Peelian principles. 

Action – APCC to design review and restructure of standing groups, and consult PCCs.  

• There was a clear issue around spoilt ballot papers at the election – many PCCs agreed with 

this. 

• Vera Baird implored PCCs to contact their police authority returning officers to raise 

concerns locally. 

• There were also issues around the choosemypcc.org website going live – was far too late. 
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Action – APCC will seek the opinion and evidence from PCCs on issue of spoilt ballot papers, and will 

write to the Cabinet Office with concerns.  

Item 4 Introduction to PCC Governance Responsibilities: 

6. Winston Roddick and Dorothy Gregson presented to PCCs an overview of governance 

responsibilities. Specifically; Overview of PCC functions; Setting and delivering Police and Crime 

Plan; Partnership Working; Setting annual force budget & grant giving; Collaboration; Police and 

Crime Panel. 

Item 5 Standing Group Presentations 

7. There was a presentation from each of the Standing Group Chairs explaining the policy areas 

covered, achievements and outline work programme.   

8. SG Chairs invited all PCCs to attend forthcoming standing groups, and to join groups if they were 

interested.  

Item 6 Introduction to Police ICT   

9.  Martin Wyke, Police ICT CEO, presented: 

• Martin began by welcoming and congratulating new Police and Crime Commissioners (PCC) 

and offered for Company staff to meet with any PCC to discuss the work of the Company. 

• PCCs were informed that Katy Bourne has been elected onto The Police ICT Company Board. 

• Martin explained the role of the Company. The Company is a company limited by guarantee, 

owned by PCCs and is not for profit; any money made by the Company goes back into 

policing.  

• There are different views from PCCs as to what they want the Company to deliver and what 

success looks like. The Company is having to balance in year return against longer term 

national ICT strategy. 

• PCCs were informed that the landscape of crime is changing. Over 50% of crime is now 

online and policing needs modern and effective technology to tackle this.  

• Martin informed PCCs that current absence of national principles or strategy is making it 

difficult for suppliers to do business with policing. This is so severe that some suppliers are 

looking to de-invest in policing due to the costs of sales.  

• Martin reiterated that the way ICT is currently done in policing is inefficient and ineffective 

and cited the example of policing using 144 data centres. Not only is this inefficient and 

driving up costs and makes it difficult to share data and reduces effectiveness. 

• Martin informed PCCs that not all local differences are affordable or justifiable. This does not 

mean a one size fits all solution but where possible differences should be reduced and 

common platforms and common ways of working should be embraced. Where possible 

forces should collaborate and integrate their ICT. The Company will seek to encourage 

increased interoperability and standardisation of systems and processes 

• PCCs were instructed that policing currently spends around £1billion on ICT.  

• The Company is not seeking to take control of all police ICT and it recognises that it is just 

part of the answer. Some work needs to be done nationally, regionally and locally and some 

benefits can only be realised through work in force. 

• Martin challenged the PCCs to question their organisations to ensure that work is not being 

replicated in different forces and that all local differences are necessary. 
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• The Company can act as a catalyst for change and through increased interoperability and 

collaboration huge benefits can be delivered indirectly in force. 

• Martin explained that the Company will make incremental change this year to deliver 

savings. Through procurement it will seek to leverage economies of scale to bring about 

savings. The Company is in the process of moving national systems over into policing, 

consulting and challenging in the process as it looks to bring about transformation.  

• The Company will also begin work on transformation and structural reform. It is beginning 

work on national standards and the creation of a high level ict strategy 

• The Company is seeking to provide savings of £6-7million over the next 12 months. 

• Martin offered PCCs the opportunity to go through the Company business plan with a senior 

member of Company staff. 

 

10. Richard Thwaite, Chaucer, then presented the following: 

• Richard explained to PCCs that the National Law Enforcement Technology Portfolio contains 

six key initiatives which will transform the way policing works: 

• Home Office Biometrics to provide fingerprint, facial recognition and DNA evidence. The 

new system will converge with other Home Office agencies allowing policing to share data 

with other agencies such as Immigration. 

• The Law Enforcement Data Programme will provide officers with current and joined up 

information through mobile devices. 

• Emergency Services Mobile Communications Programme will use a commercial 4G network 

to allow officers to communicate and will save over £800million from the current Airwave 

contract. 

• Digital Public Contact seeks to provide a consistent way for the public to contact the police 

online 

• Digital Investigations seeks to ensure consistency in the operating model and approach 

when analysing digital information 

• Digital First seeks to assist policing in providing information to the courts through digital. 

• PCCs were informed that there is a lot of big technical change taking place in policing now 

and it is important for PCCs to understand how this will affect their force. Richard offered to 

discuss this with any PCCs who wished to get in contact. 

Item 7 Police Reform and Transformation Board/Policing Vision 

11. CC Sara Thornton (ST), Chair, National Police Chiefs’ Council (NPCC), gave an introductory 

address on Police Reform agenda. 

• Role of the NPCC - Operational co-ordination, joined up crime response, joined up approach 

to criminal justice, joint position in response to the workforce. ICT ever more pressing. 

Finance, funding formula. 

• HO role in reform - Not the job of Whitehall to run policing, job of PCCs and CCs. 

• Early days of the PRTB, just had the 2nd mtg. It is a co-production between CCs and PCCs. 

• The Policing Vision is out for consultation with new PCCs. 

• Specialist Capabilities: Threats are evolving, demands on the police are changing. There is 

considerable unmet demand. 

• On the first of 1 July there will be a joint NPCC/APCC summit: specialist capabilities, 

technology landscape and CT briefing. 
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• Paul Lincoln: Police Funding Formula – have worked hard on a position that was about 

principles and recognised metro and rural. H/O will take account of all perspectives. 

• ST said that there are regular bilateral meetings with the Policing Minister, who has said that 

specialist capabilities work needs to be done before work starts on the funding formula 

although she had counselled against this approach. 

• Martin Surl: APCC must continue to play a role in supporting Alan Billings. NPCC has regular 

conference calls to ensure proper support for South Yorkshire. 

• ST called for PCCs to work with Chief Constables nationally 

12. Julia Mulligan (JM) led an APCC discussion on the PRTB 

• JM: This programme of work is really important and will impact locally and regionally. 

Important we collectively get our heads round it. Important piece of transformational work. 

It’s needed. How do we make sure that through our work the public is involved in process 

and the work meets the needs of our local communities? 

• JM called for new PCCs to consider the Vision document for the PRTB, as this document will 

be used to hold PCCs to account. It is currently internally focused, written from CC 

perspective rather than the public. 

• Once the vision is agreed, the workstreams will deliver against the vision. 

• Specialist Capabilities Board is chaired by ST, with PCCs representatives on it. There is 

funding from the Home Office for professional support for PCCs. The types of capabilities are 

not deployed the same in each force area – PCC representatives will need to reflect local 

variations. The PCC representatives are Anthony Stansfeld and Jane Kennedy 

• PCCs are thinking about transformation that needs to happen. Will bring in a finance person 

via PACTTS. 

• There are questions about how money is allocated. It is not envisaged that NPCC will be 

vehicle for funding, we need to work out the governance of all this, especially when money 

hits the ground, how is the spending governed? 

• The reason PCCs are on there is because police won’t come up with transformation, that’s 

why PCCs need to be involved from the outset and throughout. 

Item 8 AOB & Close 

13. There were no other items to be discussed and members were thanked for attending.  

 

 

 

 


